August 9, 2015

Lee County Archers Board Meeting

Present —Ben / Tom / Lee / Rick /Bill / Joe / Ralph / Michelle

e Bill - motion to pay for repairs to the golf cart totaling $1300.00.
Tom —second.
Passed

e Bill - reported the cost of foam for the bails will cost $3664.00 plus $1000.00 for
shipping.

Tom — motioned to purchase.
Rick — second.
Passed — Bill will proceed in purchasing the foam for the bales.

e Bill — reviewing the shooting lanes to make sure all are safe. Working on the map and all
shooting lanes.

e Need to re-evaluate the date of the 3-D Invitational Shoot. Considering changing to the
2" week of March 12th & 13t
Bill - motion to change the date
Ralph — second
Passed — we will update the flyer and do a future mailing for the 3-D Invitational.

e Joe passing along some concerns of the members.....
Some members are shooting the monthly 3-D shoot on Saturday and shooting from
both stakes instead of walking the course twice and using the golf cart to go around the
3-D course.
The board agrees with talking to the individuals doing this, and it will stop.

e We are not going forward with getting WI-Fl access at the club.

e Lee —suggests of creating a swap flea market at the club sometime in January.

e Lee —suggests acknowledging LCA members with “Member of the Month” or similar
acknowledgements.

e Kitchen Duties: Lee for August / Ralph for September

e Bill motion to adjourn 2pm.



