
LCA BOARD MINUTES 12-6-2015 

LEE COUNTY ARCHERS BOARD MINUTES 

12:30 PM – Present: Tim, Rick, Mike, Lee, Ben, Ralph, Bill, Michelle  

                     Absent: Joe 

KITCHEN – Ben will maintain the stock in the kitchen. 

3-D – Mike says the attendance at the weekly 3-D varies from week to week assuming 
attendance will increase during the winter season.  All of the animals are in good shape. 

WORK PARTY – We are in need of approximately $20,000 worth of repairs…. 

1. South side fence needs to be repaired A.S.A.P. 
2. Hire a surveyor 
3. Hire fencing company 
4. Pavilion needs to be re-roofed 
5. Kitchen needs to be re-roofed 
6. Green building needs roof repairs 
7. Container needs to be lifted and stabilized 
8. Add concrete to pavilion slab to raise above flood level 
9. Need additional gravel and stone 
10. Repair the damage that will occur when the county creates the retaining pond 
11. Will need to replace the golf cart 

Discussing ideas for next year work parties…. 
the increase of non-working membership fees 
mandatory 1 work day for all members 
 

MEMBERSHIP FEES – prorating membership is now @ $60.00…we will keep the rate the same 
for this year with changes to the prorating to start next year. 

TARGETS – no one is to change target faces except for Ben and Dan. 

3-D INVITATIONAL – changes made on the flyer…. 
 Max bow speed is 290fps 
 Food will be on volunteer bases 
 Print 200 flyers and distribute at the NFAC and in the next flyer 
 
Adjourn meeting at 1:30 


