LCA BOARD MINUTES 6/5/2016

LEE COUNTY ARCHERS BOARD MINUTES

Bill call to order on June 5" 2016 @ 12:15pm

Present: Tom, Lee, Mike, Joe, Ben, Bill, Michelle

Absent: Ralph, Rick

Guests: Ron, Heather, Dan

Tom motion that April minutes are approved as written — Joe second — Passed
Finance Report:

e Allin agreement that the current financial reports are as detailed as needed for proper
accounting.

e Currently there is enough finances to cover the work and materials that will be
purchased this month.

e Bill will present the board with quotes to repair and add fencing to the perimeter of the
property.

3-D:

e Mike is continuing to patch targets to be used on Monday shoots. The newer targets will
be used for monthly 3-d shoots.

e Cancelling the Monday June 6% shoot for bad weather.

e Mike states we will not need any new 3-D targets for now, but we will keep a reserve for
any items needed in the near future.

Work Parties:

e [tisa continuous struggle to get people to participate in monthly work parties. We will
consider any ideas for future work parties.

e Bill will be meeting with the county and appointed contractor hired to complete the
dredging work. We will need to re-work shooting lanes to ensure the safety of workers
and archers while dredging is going on.

Targets:

e All paper targets in good shape nothing needs to be purchased at this time.
e Bill motion to purchase new 900 target butts. We need 6 new targets which will cost
$3200.00 which includes shipping. — Ben second — passed.

Rules:

e Joe motions that anyone that comes late to the Sunday monthly 3-D will not be allowed
to start shooting until the afternoon round. It is a safety issue to have archers cut
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through shooting lanes to get to a target. The score will be based on a single round for
prizes. — Lee second — Passed.

e Bill motion that the archers that choose to shoot on Saturday night will still be allowed
to shoot for a reduced cost of $5.00 but will not be eligible to enter their score for
prizes. — Mike second — Passed.

Miscellaneous:

e Joe motions to charge $5.00 for participating in the monthly 900 shoot to cover the cost
of target butts, tripods, and paper targets - Tom second — Passed.
e Tom motions to adjourn- Mike second — Passed.

Bill adjourned meeting @ 1:40pm



