LCA Board Minutes 4-2-2016

Lee County Archers Board Minutes

PRESENT: Rick / Bill / Ben/ Ralph / Tom / Mike / Lee / Michelle

ABSENT: Joe

Call to order at 12:25pm on April 2, 2016

Motion to approve last board minutes as written — Rick second — passed
Finance: overview of income and expenses for last year shows a gain of $600.00
Kitchen:

e LCA shows a loss of $1000.00 for last year. This paid for kitchen supplies we do not
charge for and paper products, garbage bags, etc.

e Ben will take over kitchen duties

e 3-D kitchen assignments for June — Ralph and for July — Lee

e LCA brought in $5500.00 on 3-D shoots for the year.

e LCA needs to purchase $916.00 worth of 3-D inserts. Lee motion to pass this purchase —
Ben seconds — passed.

e The smaller targets are not holding up well to shooting — the skunk, raccoon,
wolverine...we will not be replacing these.

e |tisthe decision of the LCA board that the replacement inserts will have the IBO center
12 ring.

Work Parties:

e We have had very good turn-outs for work parties held during season.

e Tom will be renting a Bobcat for the next work party to work on the roads

e Work that is left to done throughout the year: pour concrete, raise container, fencing.
There will large expenses to do these repairs.

e With the new 2-D range in its permanent location we will need to re-adjust the targets
on the field range to make it safer for both ranges.

e Repair the damage caused during the dredging of the retention pond.

Targets:

e We need to order new centers for the 900 targets. Table this expensive for now, the
centers will last a couple more months.

Membership Dues:
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e Tim proposing we change to $120.00 a year. This will can be pro-rated at $10.00 a
month. Rick second the motion — passed.

e LCA board decided to offer student discount. The fee will be $60.00 for a year
membership with 1 mandatory Saturday work party.

e We will start pro-rating membership after 8 months into the year. Sign-ups after May
15t will be full price for the next years membership.

Tags: Lee ordered more name tags...we will need to get everyone permanent tags.

Thursday: LCA range is open to the public from 2pm —6pm. Please do not leave the gate open
prior to 2pm.

Bill Motion to adjourn at 1:50 pm —Rick second — adjourned.



